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Topic Key Points
L L

+ Global 2.8% GDP average masks a split: Western markets ~1-2% vs. India 6.5%+ and Emerging Asia 4.5%
+ 2025 “Inventory Air Pocket" creates a 12-18% volume dip in H1-2026
- China's anti-involution policy lifts export cost floor, eroding margin buffers

Growth
Landscape &

Capital
Misallocation

Strategic pivot to

high-impact
' + M&A & price hikes account for >70% of reported growth; organic volume is negative
Ca p | ta l + Scope-focused deals fail 3x more often than scale deals, adding a heavy complexity tax

c + Regulatory review cycles now average 18 months, turning capital into “dead"” assets
reallocation by

targeting growth

Synthetic
Growth Pitfalls

blocs, deep-tech
R&D, and
operational data
monetization.

+ 56% of Al pilots stall at proof-of-concept; spend is draining run-the-business budgets
+ Shift from chat-bot co-pilots to agentic Al to unlock 40% cycle-time reductions
Al & - Data-silo rights block autonomous execution; restructure for cross-functional data ownership
Operational
Reality Check

+ Redirect CAPEX to India and alighed-bloc supply chains (6-8% trade growth)

+ Accelerate deep-tech R&D; target sectors with high entry barriers (defense, energy transition)
Strategic + Monetize operational data - treat ops as a revenue engine with 3-5x higher margins

Reallocation + Implement 30-60-90 day execution plan: audit geography, halt non-core M&A, launch agentic Al pilots

Blueprint

AutoPresent Source: World Economic Outlook Update, January 2026, Goldman Sachs Research, Goldman Sachs Research, Deloitte Insights, World Economic Situation
and Prospects 2026, PwC, RSM US, World Economic Situation and Prospects 2026, Global Economic Prospects, AutoPresent Analysis
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Relying on the global GDP average of 2.8% is a strategic error because it masks a sharp
bifurcation where Western markets have stalled while Asia drives all real expansion

The Growth Mirage: Global Averages Obscure a Stalled West vs. Accelerating East Growth Reckoning

2026E Real GDP Growth (%), Region / Economy

+ The Global Average Fallacy:

— Indexing to the 2.8% average effectively caps
enterprise growth at the rate of the slowest
performers (US/EUV).

— The 'Global Growth' concept is obsolete; it masks a
massive 8x growth delta between laggards and
leaders.

*  The Mathematical Preclusion Rule:

— Organizations with >60% revenue exposure to
Western markets are structurally barred from top-
quartile performance.

— Over-exposure to 'Left Side' economies acts as a
hard ceiling on valuation and organic volume
expansion.

* The Strategic Mandate:

— Immediate pivot of CAPEX from 'synthetic' growth in
the West to high-velocity organic markets in India.

— Treat Asian operations as the primary revenue
engine rather than peripheral emerging market
pilots.

Eurozone United States Emerging Asia India
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This Western stagnation will be exacerbated in 2026 by an ‘Inventory Air Pocket,
where the current order book reflects tariff frontloading rather than organic demand.

2025 Import Volume is a ‘Loan' from the Future, Creating a Deep Q1-Q2 2026 ‘'Inventory Air Pocket' Reallocate Capital Before the 2026 Repayment Cycle

Import Volume Index (Avg 2024 = 100), Quarter —e— Organic Demand Baseline Actual / Projected Import Volume

Demand Stagnation: Shipping activity has
128 Forecast decoupled from consumption:

Frontloading initiation 125 . 2-quarter volume drought — Spot rates fell to $1.950/FEU mid-2025

115 L oo despite GRI pushes and volume surges

1
116 E ! — UBC scrap (tariff proxy) spiked 85% to 30k
1
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100 100 168 101 102 102 103 103

PUEES—— e SR (Y- S * 2026 Repayment: Q1-Q2 'Air Pocket' is

mathematically guaranteed:
— Sell-side estimates confirm 10-20%
contract cuts as 2025 builds unwind
>>> — Structural oversupply in 2026 (rates
<$1,900) will compress margins
Strategic Pivot: Abandon Western volume-
chasing for Radical Reallocation:
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— Transition to agentic Al and monetized
ops to own the end-user signal
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When this volume drought hits, margins will not recover through lower input costs because
China's anti-involution policies have permanently raised the floor on export pricing.

Structural Price Floor: 420bps Swing as China Abandons Export Deflation to Protect
Domestic Industrial Margins

Chinese Export Price Index (YoY % Change), Year

Policy Mechanisms Enforcing the 2026 Export Pricing Floor
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Policy Levers: VAT
Rebate Cuts and
Licensing
Eliminate
‘Subsidized'
Export Pricing

Gatekeeping: New
Export Codes
Penalize Below-
Cost
‘Involutionary’
Shipments

Margin Impact:
COGS Reset

Destroys
Recovery-via-
Deflation Models

Battery (HS 85) VAT rebates cut 9%—6% in
2026, adding ~3% to export COGS; silver
licensing spikes feedstock +42% to
$101.80/0z

Ferrochrome duties across 107 categories
constrain steel feedstock overproduction,
removing the 'China Deflation Subsidy"

New B2B Export Code 9710 mandates VAT
input documentation, effectively banning
undocumented, low-margin machinery
dumps

SCTC tariff hikes on commodities (Jan 2026)
signal Beijing's pivot to protecting
supply/demand balance over volume pursuit

1.3% average price floor increase (pre-tariff)
renders models relying on spot-market
deflation to offset volume losses obsolete
Action: Reforecast 2026 margins assuming
COGS floors remain elevated even as global
volume/demand softens

Source: Ministry of Finance, State Council Tariff Commission (SCTC), Ministry of Commerce (CMOC), USMEF, State Taxation Admin, MIIT, NDRC, US BLS, Census data, AutoPresent Analysis




Facing rising costs and stagnant demand, capital allocated to European turnaround strategies is
wasted, as 85% of investors now view the region’s regulatory framework as an institutional dead end.

Investor Sentiment: Regulatory Paralysis Formalized as 'Institutional Dead End’

m |nstitutional Dead End

Reform Optimism

[~

2025 Legislative
Initiative

2025 Status

Strategic Impact

Economic Reality

Pivot to 'Yield'
extraction; halt all

expansionary CAPEX.

4

Energy Market
Reform Bill

2=

Digital Services
Regulation

Capital Markets
Union Extension

£

é=d

Green Transition
Tax Incentives

Climate Finance
Framework

Blocked Q1 2025

Repealed/Stalled

Failed/Vetoed

Defunded

Indefinitely
Postponed

AutoPresent Source: Eurostat, EIA, NEA 2024 data, European Commission, 2025, European Court of Auditors, Eurobarometer 2025, AutoPresent Analysis

Maintains 2.5x
energy cost floor

Preserves
fragmentation for
tech players

Locks capital in
national silos

Erodes
competitive
parity with US
IRA

Increases
uncertainty for
long-term infra
CAPEX

€0.185/kWh (2.5x
US / 2.3x China); gas
40% above pre-2022
levels due to US
LNG dependence.

+ 60% of firms cite
regulation as primary
investment barrier

+  55% of SMEs report
administrative burden
as 'Greatest Challenge'

ECA Audit (April 2025)
warns of 'insufficient
coordination’; risk of
repeating 2013
strategy
underperformance.

Natural gas
prices remain
40% above pre-
2022 levels

- CSDDD full application
delayed to mid-2029;
national transposition
window opens Q2 2026

«  Pending delegated acts
create 'Compliance Blind
Spot' for cross-border
firms



Consequently, capital must be redirected solely toward aligned blocs, where
trade is now growing at 6-8% compared to the anemic 2% global average.

Regional Integration and Policy Alignment Drive 3x Growth Premium Over Stagnating Global Averages

Annual Volume Growth (%), Trade Segment (2025-2029E)

m Base Structural Growth

Aligned-Bloc Trade Corridors

Global Average Trade

Friend-shoring Alpha
Global Stagnation Floor
I

500bps alpha
required to offset

'Friend-shoring' risk

premium

)

Growth Is Now Geopolitical — Capital Must Follow the New Currents

Global Exhaustion: Trade growth capped at 2.5% through
2029:
— Cost-driven offshoring models have hit structural
limits; 2.5% represents a decade-long stagnation floor
(Fact A)

— Redirecting capital is the only lever to escape the
‘anemic’ global average

Regional Dominance: 57% of exports now flow to
peer/aligned markets:

— Growth is no longer global, it is concentrated in
integrated regional value chains, particularly in high-
tech (Fact B)

— Policy synergy in aligned blocs (U.S.-India, ASEAN+)
drives the 6-8% volume premium
Friction Premium: Non-labor factors now dictate chain
design:
— Logistics reliability and regulatory alignment now
outweigh pure labor arbitrage (Fact E)

— Cross-bloc supply chains face increasing indirect
costs that erode traditional cost-savings
Mandate: Treat operations as a high-velocity revenue
engine:
— Exit zones where geopolitical risk creates unpriced
friction; re-route to aligned corridors

— Focus capital on digital and green transitions within
trusted, high-growth ecosystems

Source: UNCTAD, 2025, WTO April 2025 Report, WEF October 2025 Trade Pulse, World Bank, Deloitte Insights, RSM US, World Economic Situation and Prospects 2026 - UNCTAD, World Economic
AutoPresent Forum Annual Meeting 2026, INSEAD, WEF _Global_Value_Chains_Outlook_2026.pdf, AutoPresent Analysis
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Synthetic Growth Pitfalls: M&A, Pricing, and
Deal Complexity




Given the difficulty of finding organic growth in this fragmented landscape,
organizations are masking volume declines with M&A and inflationary pricing.

Given the difficulty of finding organic growth in this fragmented landscape, organizations are masking volume declines with M&A and inflationary pricing.

Revenue Index (2024 = 100), Revenue Components

Base  mM&A Contribution Pricing & Inflation Impact ~ ®Organic Volume

2024 Revenue M&A Contribution Pricing & Inflation Impact Organic Volume 2025 Revenue (Synthetic)

The 'Grey Bar' Trap: Headline growth is decoupling from demand; like Nestlé (where pricing drove 80%+* of 2025 organic growth), organizations are exhausting
pricing levers to hide volume stagnation in legacy markets.

AutoPresent Source: Procter & Gamble, Nestle, Domo, HiBob, PwC, Deloitte, S&P Capital IQ, Battery Ventures, Simon-Kucher, AutoPresent Analysis



This reliance on inorganic growth has introduced a complexity tax, particularly as capability-
focused 'Scope’ deals fail at three times the rate of market-share 'Scale’ deals.

Record 60% Shift to ‘Scope' M&A Creates Execution Gap as Infrequent Acquirers Drive 50% of Megadeals Pivot from High-Risk Acquisition to Organic

Al-Driven Scaling

® Scope Deals (Capabilities/Transformation) Scale Deals (Market Share/Synergies)

Complexity Tax: Integration Friction Erodes
Shareholder Value:

— Post-mortem data identifies IT misalignment
and leadership turnover as primary drivers of
the ‘complexity tax' in Scope deals

— 59% of transformative megadeals are executed
by infrequent acquirers, signaling elevated risk
without repeatable playbooks (Fact A)

Prove integration capacity before resuming deals:

— Develop a repeatable integration playbook
validated by real-time execution and synergy
capture

— Use agentic Al and modern RevOps platforms

40% (e.g., Optiva + Gemini) to simulate and stress-
>>> test readiness
Represents a - Radical Reallocation: Build Internal Capabilities via
record-high Age"t":DA':L . A oatforme
: : - eploy Agentic Al platforms (e.g.,
strategic pivot Optiva/Gemini) to monetize operations
away from internally rather than importing M&A
e lexity (Fact E)
traditional compiextty trac .
' ' — Reallocate capital to high-growth geography
Scale’ deals (India) where or%anic volume outperforms
that focused synthetic growt
on simpler + Institutionalize M&A readiness as a gating function:
t — Create a 'M&A Readiness Score' based on
cos playbook adoption, RevOps maturity, and
synergies. cultural alignment capacity

— Let execution capability—not strategic
ambition—determine deal pace and approval

AutoPresent Source: Bain, 2025, Bain, AutoPresent Analysis



Furthermore, the window to execute these deals has closed, as expanded antitrust Strategic Rationale: Why the M&A
reviews have extended the deal cycle to 18 months, trapping capital in regulatory Window is Structurally Closed
limbo.

Capital Limbo: 18-month cycles trigger 150-300
bps IRR attrition:

— Committed capital yields 0% vs. 3.5%-4.8%
risk-free rate and 8-12% hurdle rates

— Opportunity cost is structurally unpriced in
standard synergy models (Fact B)

Regulatory Scope Creep: Filing prep time has

Timeline Inflation: 18-month cycles structurally compromise deal viability

2026 2027
doubled to ~121 hours:
| — FTC/DOJ focus shifts from market share to
J F M A M J J AS OND J EM A M JU innovation control and ecosystem effects

L — Non-horizontal deals (e.g. Keysight-Spirent)
now face prolonged scrutiny (Fact C)

M&A is no longer about synergy — it's a

Historical Baseline (Pre-
2022): Standard Review + _ regulatory endurance test:

Close — 12+ months of integration paralysis erodes
talent and stalls innovation
2026 Strategic Pivot — Competitors pivot while acquirers wait,
Reality: Extended turning speed into a liability
Regulatory Scrutiny Market Exhaustion: Megadeal volume fell 24%
o as the window closed:
EOZ? SFrSEeAgIIDCgAI\I/DCI)PI'AL Opportuntty Cost — Macro headwinds (Fact E) compound
eality: Transaction Value per structural delays, making clearance a
ZONE Month [Estimated] critical risk
o — Strategic Pivot: Reallocate capital from
Viability high-risk M&A to high-growth organic tech

Threshold

AutoPresent Source: HSR, EU merger regulation, FTC, DOJ, UK regulators, SAMR, Refinitiv, 2025, S&P Global, Bloomberg M&A databases, AutoPresent A




Buyers braving this regulatory environment face a market of ‘lemons,’ where
private equity firms are desperate to offload assets held longer than five years.

Systemic Exit Backlog: ~30% of PE Assets Now Exceed 7-Year Holds, Signaling
Widespread Operational Exhaustion

Number of Unsold Portfolio Assets, Hold Period (Years) Backlog consists of 'tired’

assets requiring turnaround
capabilities rather than
organic growth plays.
Desperate "~ TTTTTTT7 55:6_4_ T
9100 Sellers

7900

5-6 Years >7 Years

1-2 Years 3-4 Years

% of Global PE 16.4% 28.6% 24.9% 30.1%

Inventory

»

shifting from Growth Validation to Turnaround Assessment

Seller
Desperation: 50%
of GPs prioritize
exits to clear
31,000+ asset
backlog

The ‘Lemon’
Reality: 30% of
assets held 7+
years face
systemic
operational decay

Environment:
Subdued IPOs
force M&A

reliance despite
80% surge in exit
value

Median hold periods rose to 3.9 years in 2025
(vs 3.0 in 2022), signaling trapped capital

PE firms are accelerating divestitures of
complex carve-outs to return cash to LPs

Prolonged ownership is linked to deferred
CAPEX and leadership fatigue (‘Performance
Exhaustion’)

Model 18-24 months of stabilization costs;
assume every ‘growth' asset is a turnaround

Constrained IPO markets force assets into
M&A channels regardless of asset readiness
Success requires walking away from ‘trophy
assets' with high operational debt

""""""""""""""" 'm Mlabal Duivinta Maddinte Ranad annr DitahDanls Astabhamag Investment News archives (May 2025 article), N2M Capital reports (December 2025), Preqin or Bain & Company, https.//pe-

insights.com/us-private-equity-exits-gain-momentum-for-a-second-year-as-firms-race-to-offload-ageing-assets/, https.//www.chronograph pe/top-private-equity-dealmaking-trends-in-2026/,
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Ultimately, attempting to buy growth is a distraction from the core issue, which is that
80% of current business models have reached their natural limits regardless of scale.

Model Exhaustion Drives M&A Efficacy to 30-Year Low as 80% of Executives Signal Structural Plateaus

% of M&A Executives Surveyed (Bain 2026), Executive Response

No (Room for traditional growth)

Yes (Models reached growth limits)

Scale Cannot Fix a Stalled Engine: With traditional models in legacy manufacturing and media hitting structural ceilings, market leaders are reallocating capital
toward $500B+ in R&D and Al-led innovation rather than pursuing low-yield synthetic mass.

Source: Bain & Company (2026) M&A Report / 2026 M&A Survey, Bain & Company (2026) - Survey of over 300 M&A executives on business model saturation, Harvard Business School (HBS) - Al-driven shifts

AutoPresent requiring new operating models, PwC - Al necessitating business model evolution for sustainability, SEC Filings / S&P Compustat (referenced for acquisition expenditures and R&D data), AutoPresent Analysis



Al & Operational Challenges: From Low-RO
Pilots to Agentic Execution




To drive this model innovation, companies turned to Al, yet 56%
of these initiatives have delivered no significant P&L benefit

Value Realization Gap: 56% of Pilots Fail to Impact P&L While Fortune 500 Operating Margins Remain Stagnant

% of Portfolio, Share of Al Initiatives

m No Significant P&L Benefit Modest/Neutral Gains m High ROl / Green Bar

MANDATE:

Terminate by Month Threshold: 20-30%

Enterprise Al Portfolio 6 if ROl is ab;ent; productl\gty gains
reallocate capital to and 10-30% revenue
stop 'donating' to expansion.

hyperscalers.

AutoPresent Source: PwC, McKinsey, Gartner, IDC, BCG, SAS, CB Insights, Accenture, IBM, Microsoft, Kyndryl's 2025 Readiness Report, Teneo report, De

Strategic Pivot: Ending 'Innovation
Theater' to Recapture Enterprise
Margin

The Hyperscaler Trap: Record spend fails to
move median operating margins:

— Hyperscaler revenue grew 35-52% in 2024,
yet F500 margins show no systemic
expansion linked to Al

— Value realization gap: 15-30% cost cuts in
siloed logistics fail to scale to enterprise-
level P&L impact

Only 12% clear the Green Bar — but they prove
Al can deliver:

— High-ROI programs tie Al to revenue, cost,
or productivity KPIs

— Disciplined governance with Month 6 kill
switches enables focus

Model Innovation: Shifting from Chatbots to
Agentic Al (30-35% Adoption):
— Al agents drive 10-30% sales growth and
handle 50-65% of inquiries autonomously

— Pivoting to agentic Al reduces back-office
costs by 30-50%, clearing the P&L hurdle

Radical Reallocation: Hard Audit and Month 6
'Kill Switches':

— Mandatory Month 6 audit to terminate any
pilot not yielding 20%+ ROI/productivity
gains

— Redirect capital from ‘donations' to
monetized operations and high-growth
markets like India




The minority of companies achieving high ROl have moved beyond '‘Co-pilots' to
‘Autopilots,’ shifting focus from conversational assistance to agentic execution

Core Logic

Human
Burden

Key Metric

Strategic
Value

AutoPresent

Conversational: Responds to user
prompts with text/code

High: Requires constant iterative
prompting and manual verification

Daily Active Users (DAU):
Measures how often humans use
the tool

Efficiency: Marginal productivity
gains per knowledge worker

Autopilot Era (2026 Target)

The Autopilot Mandate

Executional: Translates high-level
goals into multi-step actions

Zero/Low: Human defines the
outcome; Agent handles the
complexity

Process Steps Eliminated (PSE):
Measures work removed from the
loop

Scale: Autonomous output driving
radical capital reallocation

Pivot Engagement Metrics:
— Abandon 'Daily Active Users' (DAU) as a success metric for Al pilots.

— Adopt 'Process Steps Eliminated' (PSE) to quantify ROl and operational
speed.

* Operations as Revenue:

— Transition Al from an internal efficiency cost-center to a revenue-
generating execution engine.

— Focus on monetized operations where agentic output scales without
headcount growth.

Agentic Data Rights:

— Restructure data access from 'Read-Only' (RAG) to "Write-Access' for
autonomous execution.

— Shift CAPEX toward deep tech stacks that support agentic agency over
conversational Ul.



However, deploying agentic workflows is failing in most organizations because functional
silos block the cross-departmental data access required for autonomous execution

Executive Leadership

Structural Bottleneck

AutoPresent

Access Denied

Agentic Al

Agentic Access Crisis

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Sales Dep

Silo Wall

' Access Denied

Supply Chain

Silo Wall

..................
................

Operations

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Silos as Agent Kryptonite:

— Functional fragmentation prevents agents from
accessing the cross-departmental data required for
autonomous execution

— An agent cannot optimize inventory if it remains blind to
real-time Sales pipeline volatility and customer demand
shifts

Governance vs. Software:

— The primary hurdle for 2026 is not Al software capability
but legacy data rights and restrictive permission
architectures

— Restructuring data rights must precede any further
CAPEX on Al pilots to avoid 'synthetic growth' traps

The Execution Gap:

— Autonomous supply chain execution requires direct
read/write access to both Sales and Logistics datasets

— Organizations must shift from read-only dashboarding to

enabling agents as direct participants in the data
ecosystem



This inability to scale is compounded by a crumbling infrastructure, where 'Run
the Business' budgets are being cannibalized to fund speculative Al experiments

$527B Al Capex Surge is Crowding Out Core Maintenance, Creating an ‘'Infrastructure Crumble Zone'

Share of Total IT Budget (%), Fiscal Year

B Run the Business (Maintenance & Ops) Change the Business (Al & Innovation)

120 A

100 A

‘Ring-fence the

80 - maintenance
budget. You cannot

P
launch a rocket
from a collapsing
launchpad.”

2019 2021 2023 2024 2025E 2026P

Source: BizTech Magazine - "How Al Is Changing Businesses' Infrastructure Strategies, IBM - "What is Al Infrastructure?*, Lumen Blog - "Unlock Business Potential With Al-Read \nfﬂs(mcmr Elexential - 2024 State of Al Infrastructure Report’, Deloitte - *Can US Infrastructure Keep Up with the
AutoP| t Al Economy?” (2025 Al Infrastructure Survey), Bla ckPocK The Intersection of Infrastructure and Al", William Blair - "Al's Infrastructure Boom: Opportunities and Challel mge for\ nvestors' <ef erences McKinsey estimates), S&P Global Ratings - *Al Infrastructure Buildout Weighs Credit Risks And
utorresen Rewards', UFair The Infrastructure Paradox: Why Trillion-Dollar Al Investments Don't Add UD McKinsey - Global Al investment estimates ($5-7 trillion over five years), AutoPresent Analysis
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The result of layering complex tools onto broken processes is a

direct correlation between Al investment and employee burnout

The Burnout Correlation: Al Investment on Unoptimized Processes Increases Human Risk by 4x

Burnout & Turnover Rate (%), Annual Al Investment ($M)
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Source: Gallup/SHRM 2023, Wellness@Work 2023, Gallup, CNBC/SurveyMonkey Workforce Survey, World Health Organization, BCG, CNH
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Strategic Rationale: Complexity
is the Ceiling on Al ROI

Correlation: Al awareness drives burnout and
insecurity:
— Frequent Al users are 10% more likely to
experience burnout (Fact A)

— Jobinsecurity (3=0.655) and emotional
exhaustion (=0.341) spike when Al is
unmanaged (Fact A)

The 'Toggle Tax': Broken processes create
cognitive drag:
— Unintegrated tool proliferation forces
constant adaptation, creating a hidden
productivity drag (Fact C)

— High burnout makes employees 2.1x more
likely to seek alternative employment (Fact
B)

The Solution: Simplification over tool
proliferation:

— Stack rationalization and proactive
workload management reduces turnover
by 20% (Fact D)

— Al-driven burnout prevention yields $2.73
ROI per $1 spent vs. unmanaged layering
(FactE)

2026 Mandate: From '‘More Tools' to 'Fewer
Features":

— Audit process complexity to remove the
'toggle tax' before further Al CAPEX
allocation
Pivot from chatbot pilots to agentic Al that

automates workflows rather than adding to
them



Consumer Bifurcation and Volume Constraints




While internal productivity stalls, the external market is punishing the middle
ground, forcing brands to exit the 'Masstige' segment as consumption bifurcates

h
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Luxury Apex

High-margin, aspiration-driven
segment where status and scarcity
drive resilient demand regardless of
macroeconomic cycles.

s %, @ *

The Dead Zone

The shrinking ‘Masstige' middle
ground punished by consumer
bifurcation; neither cheap enough
for value nor elite enough for status.

O~ Iy @ o o

Ultra-Value Base

Extreme efficiency and scale-
driven staples focusing on price
elasticity and high-volume
organic consumption.

— ) e:‘:j @@ SHEIN Cosrco
Walmart L2 J

2026 Volume Forecast: The Death of the Middle

Projected Volume Growth (%), Market Segment

13.8

Ultra-Value Base

Luxury Apex

Bifurcation Mandate

Surgical SKU Rationalization:

— Immediate exit of all SKUs within the 40th-75th price percentile to
eliminate 'Masstige' margin drag

— Focus inventory capital on high-velocity staples or high-margin luxury
exclusives

Radical CAPEX Reallocation:

— Pivot funding away from mid-market physical footprints toward high-
growth geographies like India

— Investin deep tech and agentic Al to drive ultra-value operational
efficiency

Operational Engine Reset:
— Restructure logistics to serve either luxury-grade agility or massive-scale
value distribution

— Treat supply chain and data rights as revenue-generating engines rather
than cost centers



This flight to value
has ascended the
iIncome ladder, with
consumer
confidence among
the >$100k segment
dropping steeply in
anticipation of a
white-collar
recession
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Affluent sentiment falls to 24-month lows as white-collar job openings contract 18% YoY

Confidence Index Score, 2025 Quarter

White-
Collar Job
Openings

(YoY %)

Premium
Private-
Label
Growth

((s]9)]

—— >$100k Households

$50k-$100k Households —— <$50k Households

Primary macro risk
driver: Affluent

75 76 78 cohort adopts
o _o— defensive, value-
seeking posture
62 63 61 62
54 55 56
o— —— ® —®
Resilient sentiment
floor highlights that
current volatility is
concentrated in
top-tier segments
Q12025 Q22025 Q32025 Q4 2025
-2% -5% -12% -18%
+1.2 +3.5 +6.1 +0.0

Drop in >$100k household confidence
from 78 to 62.

Evidence: Luxury and Premium brands pivot to 'Value
Architecture'

Behavioral Shift: Entry-tier SKUs now represent 31% of units sold at
Nordstrom and Saks as high-earners trade down

Private Label: Affluent private-label penetration rose 9 pp in 2025, led
by premium grocery and beauty

Brand Response: LVMH and Nike ($79 basics) have scaled lower-cost
access points to retain this 62% anxious cohort

Source: U.S. Bureau of Labor Statistics JOLTS data, McKinsey Consumer Pulse Q4 2025 survey, Circana, Conference Board Consumer Confidence reports (Q4 2025), U.S.
Bureau of Labor Statistics JOLTS data, McKinsey Consumer Pulse reports (late 2025), Company earnings reports and investor disclosures (LVMH, Nike, Apple), Retail
analytics firms (Euromonitor, Mintel, Circana), Michigan Consumer Sentiment survey, New York Fed, AutoPresent Analysis



These anxious consumers have abandoned the '‘Green Premium,” with only 8%
willing to pay extra for sustainability despite 71% claiming to care

The Collapse of the 'Green Premium': Reality vs. Rhetoric

Percentage of Consumers (%), Consumer Sentiment

Willing to pay a price premium (The 'Do’) 8

Claim to care about sustainability (The 'Say")
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From Differentiator to Hygiene Factor:
Transition sustainability from a niche revenue
driver to a standard cost of doing business. It
is now a baseline requirement for market
participation, not a premium feature.

Abolish 'Eco-Line' Pricing Models:
Immediately decommission pricing strategies
that rely on consumer premiums. Anxious
consumers are no longer willing to subsidize
corporate environmental mandates.

Sustainability as an Efficiency Engine: Re-
anchor sustainability efforts to operational
excellence. Focus on resource circularity and
waste reduction to lower COGS rather than
attempting to raise retail prices.



With the consumer unwilling to pay premiums, the gap between revenue growth
and volume decline reveals that pricing power is officially exhausted

The Price-Volume Trap: Revenue Resilience Masks a Critical Volume Collapse

Performance Index (2021 = 100), Year The Elasticity Breaking Point: Consumers are

officially unwilling to absorb further inflationary
pass-throughs. Any additional price hikes will
now trigger disproportionate volume
120 122 123 destruction and brand desertion.

Indexed Revenue (Pricing Driven) Indexed Volume (Consumer Demand)

115

108

100 98
95

88
Metric Shift: Synthetic growth via pricing is
exhausted. In 2026, Volume becomes the
72 primary health metric; sustainable growth
requires capturing actual market share, not
just higher ticket sizes.

80

Actionable Mandate: Pivot from price levers to
organic volume. This requires restructuring

data rights to own the customer relationship
and treating operations as a high-efficiency
revenue engine.

2021 2022 2023 2024 2025 2026E
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Recovering this volume in Western markets is structurally impossible, as aging
populations and GLP-1 usage are physically shrinking total caloric and unit consumption

Terminal Decline: Demographic Inversion and GLP-1 Adoption Permanently Erode

Western Caloric Deman

Average Daily Calories per Capita (kcal), Year

| GLP-1 Market Inflection

3300

N - - -

N
00

Volume recovery is

structurally
impossible; pivot

capital to services
2800

1990 1995 2000 2005 2010 2015 2020

12.0% 13.1% 14.3% 15.4% 16.6% 17.7% 18.9%

GLP-1
Adoption 5 o o o o o °
(Diabetic 0% 0% 0% 0% 0% 0% 5%
)
Appetite
Suppres 0% 0% 0% 0% 0% 0% -2.5%

sion

2025

20.0%

30%

-15.0%

Structural Drivers of Permanent Physical Volume Contraction in Western Markets

Demographic
Drag: Aging
cohorts consume
15-20% fewer
calories

Pharmacological
Shift: GLP-1s drive
~20% appetite
suppression

Negative-Sum
Game: Unit
volumes in core
categories face
terminal pressure

Strategic Pivot:
CAPEX must shift

to Services and
India

EU 65+ cohort growing 43.6% (+39.3M people) by
2050 while under-55 cohort shrinks by 13.5%
Structural 15-20% caloric intake reduction per
capita as population moves into higher age
brackets

GLP-1 clinical weight loss of 15-25% signals a
pharmacological contraction in total food intake
Widespread adoption drives 'biological’ volume
loss that cannot be offset by traditional marketing

Western CPG volume decoupling: Soda, savory
snacks, and alcohol face structural unit pressure
Physical unit growth is negative-sum; market
share gains require taking from dying incumbents

Monetize behavior over units: Pivot to meal kits
and digital nutrition to capture service-led value
Reallocate growth capital to India: Young
demographic profile ensures expanding volume
opportunity

Source: Population structure and ageing - Statistics Explained - Eurostat, [PDF] Ageing Europe - statistics on population - European Commission, How will population ageing affect the EU? -

AutoPresent Bruegel, Ageing of Europe - Wikipedia, Some parts of Europe have a growing population, while others are shrinking, Population of Western Europe (2025) - Worldometer, AutoPresent Analysis
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Strategic Pivot: Reallocation to India, Deep
Tech R&D, and Execution Framework




Because Western
volume Is
structurally
capped, we must
reallocate 20% of
CAPEX to India, the

only major market
offering both high
growth and high
confidence.
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India is the only major market offering both high growth and high confidence.

CEO Confidence Index (%), Real GDP Growth Projections 2024-26 (%)

Global Economies

90 1 '
: High-Growth / High-Confidence Target: 20% CAPEX Pivot
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I India’s 70% Consumption-Led Growth Engine I Western Ceiling: <2% Growth Caps Organic Volume Upside
Consumption-Led Scale: Domestic demand anchors 70% of GDP; digital - Volume Saturation: US/EU consumer demand grew <2% annually for a
economy is projected to hit $1T (20% of GDP) by 2030, creating the world's decade; demographic headwinds now limit organic volume upside to
largest incremental demand opportunity. replacement levels.

Confidence Advantage: 77% of CEOs expect stronger domestic growth (vs. 55%

globally), with 57% already diversifying into tech and infra-led expansion. Maintenance CAPEX Trap: Western capital has shifted to ‘'maintenance

and efficiency' as mature markets offer no path for scale-based volume
expansion.

Capital Reallocation: Redirecting 20% of CAPEX captures the 6.6%
growth delta in India, exiting the low-yield cycle of saturated
developed economies.

Demographic Runway: A median age of 28 and 300M new urban dwellers by
2030 provide a durable 20-year frontier for organic volume capture.

Revenue Engine: Shift targets urban consumption and digital adoption over
export-led manufacturing to align with India's demand-led resilience.

Source: Ministry of Statistics and Program Implementation (MoSPI) - First Advance Estimates of Gross Domestic Product, FY 2025-26, India Briefing - India GDP Growth Forecast FY 2025-26,
Economic Times / Prabhudas Lilladher Report — Domestic strength anchors India growth outlook amid global uncertainties, Deloitte - India Economic Outlook, January 2026, United Nations
Information Centre (UNIC) / UN DESA - India to see 6.6% growth in 2026 amid global headwinds, Wikipedia - Economy of India, Statista - GDP of India 19087-2030, Asian Development Bank (ADB) -
FY 2025-26 Growth Forecast for India, India Ratings and Research (Fitch Group) - Growth Projections for FY 2025-26 and FY 2026-27, AutoPresent Analysis
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Alongside this geographic pivot, R&D must shift from commoditized software to Strategic Rationale: Physics is
deep tech sectors like defense and energy, where investment is rising sharply the New Moat

R&D Intensity and Capital Flowing Toward Physics-Based Moats as Software Values Compress

+ Software commoditization erodes defensibility:

— B2B SaaS multiples fell from 8.2x to 4.5x as
GenAl eliminates software barriers

Growth Rate (%), Sector Group

Deep Tech (Defense, Space, Energy)

B2B SaaS / Enterprise Software
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— [P filings grew only 4% in software, sighaling
diminishing technical differentiation

Private Investment Growth (YoY) ~ mR&D CAGR (2020-2023) + Deep tech sectors capture rising capital flows:

— $13.2B in 2023 private investment (+42%

YoY) into defense, space, and energy
42
— Federal research funding for

materials/energy rose 28% under CHIPS
Act

+ Shift R&D from App Layer to Physical Layer:

— Deep tech R&D (12.4% CAGR) is outstripping
software (3.1%) by 4x

124

— Defensibility lies in physics-based IP (+19%
growth) which Al cannot replicate

31

Source: PitchBook, 2024, PitchBook-NVCA, 2023, NSF Business R&D and Engineering Statistics, 2024, CBO, FY2022-FY2023, USPTO Patent Technolog
Capital Association (NVCA), Department of Defense, SEC filings (10-K forms), McKinsey technology spending reports, NSF R&D expenditure surveys, §
CHIPS Act, USPTO, WIPO (World Intellectual Property Organization), BCG, McKinsey, AutoPresent Analysis



To fund these
capital-intensive
shifts, we must
commercialize
internal cost
centers, packaging
operational
excellence into
data products for
the market.
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Strategic

Reinvestment
Directing non-dilutive
liquidity to fund the 2026
Pivot, specifically India
expansion and Deep Tech
R&D.

Capability Productization

Packaging proprietary infrastructure (e.g., Uber routing,
industrial IoT) into marketable Data APIs and LaaS [BIICI.

Core
Operations

Flexible Monetization

Capturing high-margin revenue through
flexible pay-per-use, subscription tiers,
and transaction-based fees [EI

Strategic Rationale: Funding the 2026 Pivot

Scalable Distribution
Leveraging cloud
marketplaces (e.g.. AWS
Data Exchange) for secure
delivery via Redshift without
custom ETL [DI.

Core Margin Constraint: Internal efficiency gains alone are insufficient to fund the radical capital reallocation required for the 2026 pivot
The AWS Model: Productizing internal infrastructure (APIs/Data Exchange) transforms cost centers into high-margin revenue engines
Low-Friction Scaling: Subscription-based models and no-ETL delivery provide immediate pathways to external liquidity

Cross-Sector Proof: Success in Logistics (Uber) and Industrial 10T (Siemens) validates the external commercialization path

Source: AWS Data Exchange, Uber Connect, Siemens Xcelerator, GE Predix, Microsoft Azure, SAP, Amazon Redshift, AWS Lake Formation, Amazon 10-Ks,

AutoPresent Analysis



Survival in 2026 therefore requires a rigid 'Stop-Start’ framework: halting the pursuit
of empty scale to focus exclusively on organic value and deep-tech reallocation

STOP: Value- SHIFT: High-Moat

Destructive Scale Capital Pivots

* Inorganic Scale: Exit unintegrated + Organic Growth: Prioritize unit growth India Exposure: Redirect greenfield
acquisitions that underperform market (2.5x multiple) and monetize ops data CAPEX to high-growth hubs (22% of S&P
indices by 9pp. (15% of EBITDA). 500 spend).

+ Static Al: Terminate chatbot pilots * Agentic Al: Deploy autonomous agents Deep-Tech Moats: Scale R&D in science-
lacking autonomous decision-making to reduce operational latency by 30- led innovation to capture $120B capital
capabilities. 50%. tailwinds.

Source: Start, Stop, Continue 2026 | EB 064 - YouTube, Experience Builders, How to thrive in 2026, and beyond ... a manifesto for business ..., How to Set Business Goals That Actually Get Done in 2026, 5 Things to
Consider When Creating a Strategic Plan for 2026, What a Good Strategy and Plan for 2026 Really Looks Like, The End of Stable Assumptions: How Executives Should Set .., McKinsey/BCG research on
AutoPresent acquisition ROI, S&P Capital I1Q, PitchBook, CB Insights, Crunchbase, Bloomberg/Reuters capital allocation trackers, Gartner, Forrester, FactSet, AutoPresent Analysis



https://www.youtube.com/watch?v=xdUCfmS-PI0
https://www.youtube.com/watch?v=xdUCfmS-PI0
https://www.youtube.com/watch?v=xdUCfmS-PI0
https://www.peterfisk.com/2026/01/how-to-thrive-in-2026-and-beyond-a-manifesto-for-business-leaders/
https://fourpointbusiness.com/how-to-set-business-goals-2026/
https://www.entrepreneur.com/leadership/5-things-to-consider-when-creating-a-strategic-plan-for-2026/499054
https://www.entrepreneur.com/leadership/5-things-to-consider-when-creating-a-strategic-plan-for-2026/499054
https://businessmk.co.uk/articles/financial/what-a-good-strategy-and-plan-for-2026-really-looks-like/
https://www.business-powerhouse.com/end-of-stable-assumptions-how-executives-should-set-strategy-in-2026

This aggressive reallocation carries significant concentration risk, requiring

to maintain a 'Fail-Safe’ liquidity buffer during the 18-month transition

Risk landscape and liquidity coverage requirements for the 18-month strategic pivot

+ Market: Brazil

+ High execution friction (Score: 52/100)

+ Relatively stable geopolitical environment (Score:
45/100)

+ Requires significant localized operational oversight

57 Current Pivot: India/Deep-Tech

+ Revenue Desert: 18-36 months to first revenue

- Execution Trap: 3x longer regulatory lag than projected

- Federal: 3-6 months; State-level: 6-12+ months

- Risk Profile: 55/100 Execution, 40/100 Geopolitical
(WEF 2024)

|
j The Unproductive Core

=1

- Status; Abandon global averages and stagnant M&A

+ Action: Exit unproductive Al pilots and 'synthetic’ growth
+ Mandate: Reallocate capital to fund 'Fail-Safe’ buffer

+ Target: 15% OCF ring-fenced for transition liquidity

( g O\‘ Geopolitical Vulnerability

- Regional Peers: Vietnam (65/70) & Indonesia (58/55)
+ High supply chain and border volatility

- Lower regulatory commissioning lag than India

+ Secondary targets for regional diversification

Why the Liquidity Buffer Is the
Price of Successful Execution

India execution lag creates a structural revenue
desert (18-36 months):

— State-level land and environmental
clearances add 6-12+ months (Fact A)

— Total operational setup and factory
commissioning exceeds 24 months in most
cases

Deep tech failures are driven by funding gaps,
not just technical flaws:

— 53% of venture failures stem from talent
scarcity (28%) and funding gaps (25%) (Fact
F)
Median commercialization for Al/Robotics
requires 24-48 months of patient capital
(1o =)
The 15% OCF buffer is the industry-standard
'Strategic Insurance'
— S&P 500 tech/industrial firms hold 12-25%
OCF buffers during major pivots (Fact C)
— Ensures liquidity covers the 18-month gap
before first India revenue cycles
Failure to maintain a buffer exposes the core to
credit and control risks:
— 22% of major reallocators face credit
downgrades; 15% face forced divestitures
(Fact D)
— Sufficient pre-pivot liquidity correlates with
40% lower downgrade risk (Fact D)

Source: IMF, Crunchbase 2015-2023, OECD STI Outlook 2023, CB Insights post-mortems, 2010-2023, McKinsey Corporate Treasury Study, 2015-2021,
Business archives (up to 2020), KPMG India entry studies (2022), McKinsey's 2022 corporate treasury study (covering 2015-2021 reallocations), CB Insig

AutoPresent reports, CB Insights/Failure Institute analyses (2010-2023, n=1,000+ ventures), AutoPresent Analysis



Operationalize this pivot immediately by launching the ‘Organic Truth' audit and
the India Capital Transfer within the next 30 days

Days 1-30

reports; restate 2025 earnings on
‘Organic Volume' basis to identify
true growth.

Finance & Strategy

CTO: Execute 'Kill list' for bottom
50% of Al pilots; repurpose
remaining budget to
Infrastructure maintenance.

Ops & Technology

AutoPresent

@ 2
The Truth Phase

CFO: Strip M&A and Price from all Strategy Office: Finalize site

Days 31-60

The Shift Phase

selection for India domestic
expansion; secure local
regulatory and real estate
permits.

COO: Package internal ‘Logistics
Data' for beta commercial
release to transform operations
into a revenue engine.

Days 61-90

The Lock-In Phase

Board: Formally approve 20%
CAPEX diversion from EU/China
legacy markets toward high-
growth India operations.

HR: Implement new Data Rights
framework to unlock Agentic Al
and transition away from basic
chatbots.

| Execution Governance

Immediate Owner: Chief Transformation
Officer

First Formal Review: February 1st, 2026

Status: GREEN LIGHT REQUIRED for
immediate launch

Core Objective: Launch ‘Organic Truth'
audit and India Capital Transfer within 30
days.

20% CAPEX

Capital diverted from EU/China to
India growth

50% Kill

Rate of Al pilot termination to fund
core infra



Questions?
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